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Assessment Center Defined

—

TeChanueS that Integrate {£;2001 Shannon Burns g

behavioral simulations 7%—

with other types of H |
assessment to inform - :

personnel decisions or %sz “ f

catalyze employee
development

(Thornton & Rupp, 2005) "You mean this ISN'T a flight simulator?"
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lﬁe Great Recession

— Layoffs and hiring-freezes:
50% of US organizations

— Budget cuts:
70% of US organizations

— Cut travel related to
professional development:
58% of US organizations

"Pour yourself a drink - the news isn't too good."

Source: Society for Human Resource Management
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Strategies to make ACs more

cost effective

Source projects
strategically Repackage products
-Roles and tasks -Smaller-scale versions
_Contract workers -Mass customization
-Offshoring -Workflow systems
4 Administer projects 7
remotely

-Online administration
-Streamlined reports
-Innovative exercises

y
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Source projects strategically

High Process Value |
' “ . o

ffshoring

-18% offshore I-O work
or plan to do so (2009)

/4
Low Process . _  High Process
Independence Independence
Contract workers
i -530,000 new business

emerged every month (2008)
-SHRM (2010): Hiring of
contract workers is on the
rise; up to 19% of US
organizations

Low Process Value

4
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Administer projects remotely

Management e-Simulator -

Instructions Email & Calendar My Documents

E.—'H E-Mail Address Book @ Calendar

@ @ 4 Filter: Al v| (ar Q)

Folders Subject Sender Bate. A, Size 17 @
+ Meeting? Adrian Smith 02.10.2010 08:41 S KE

+ FW: Air Sydney Amilia Scott 02.10.2010 08:42 11 KB &
¢ Your virtual assistant Ben Joatwada 02.10.2010 08:43 g8 KB
* Business plan Adrian Smith 02.10.2010 08:43 6 KB
+ Call? Sinead Sing 02.10.2010 08:43 4 KB
+ FW: ThereAir Adrian Smith 02.10.2010 08:43 11 KB @
* HR outsourcing trends Adrian Smith 02.10.2010 08:44 5 KE
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Management e-Simulator

Instructions

My Documents
- N
@ e

A M

HR Paolicies Handhook On-Boarding Information Packet

Email & Calendar My Documents

QOrganizational Diagnostics Tony Polster Written Notice 1
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C People Sourcing

_ Solutions

(:r._; People Sourcing

l\:. J Solutions
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all-day

06:00

07:00

0&:00

09:00

10:00

11:00

12:00

13:00

Email & Calendar

Nov 8 — 14 2010

Thu 11/11

09:30
Call with Anreas

Herzig

11:00
Call with Tony
Palster
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Administer projects remotely

Streamlined Assessor Workflow Process

o | N O ~N
Rating Seales Streamlined
Records of specific report generation

i tool
behaviors
- Y,
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“Three hours in the life”

Availability to an
overlooked market
segment

Deitt

i
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Repackage products & services

Mass customization: Deliver highly customized
products with mass production efficiency.

FOREWORD BY STAN DAVlS LE&IWEANE

MR

The New Front/er in Busmess (ompetmon

F#.ENC:
{

© 2010 Global Assessor Pool, All rights reserved.

Online
START workflow
Step 1; begin by choosing
atabe o e et systems allow
en continue below . . o
through Steps 210 10 hlgh Intensity

of interaction
at a lower cost

Winner of the 1995 Shingo Prize for Excellence in Manufacturing Research
e Ll RS
Coauthor of The Experience Economy
HARVARD BUSINESS SCHOOL PRESS




Modularity of ACs
Hdustry/Scenario Level Competencies Exercises |

( )

Healthcare

) ( )

Problem-Solving Case Analysis

J \, J

{ Manager

] ) a4 )
Manufacturing Delegating In-Basket
\ J J L J
a4 ) ) a4 )
Financial services Coaching Role-Play
L J J L J
Director
( ) \[ ) (" )

A\ 4

A\ 4

\4

Construction Executing Implementation Plan
J \. J

Government Strategic Thinking Strategic Biz Plan
: { Vice President ] : ’ ) ’
Transportation Entrepreneurship Biz Game

© 2010 Global Assessor Pool, All rights reserved.



Assessment Centers must adapt to the post-recession
world to survive:

« Leadership development takes center stage Iin
corporate training

— Integration into talent management, e.g. succession
planning

« Generation Y Is entering leadership positions
— Grew up with video games and communication technology

« E-learning matures and continues to evolve
— Addition of simulations and high-fidelity exercises
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Questions? Comments?

Please feel free to contact me at

Martin.Lanik@GlobalAssessorPool.com

Thank you!

in
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