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Assessment Center Defined 

  

Techniques that integrate 

behavioral simulations 

with other types of 

assessment to inform 

personnel decisions or 

catalyze employee 

development  

(Thornton & Rupp, 2005) 
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BUT… can we afford them? 

The Great Recession 

 

– Layoffs and hiring-freezes: 

50% of US organizations 

 

– Budget cuts:  

70% of US organizations 

 

– Cut travel related to 

professional development: 

58% of US organizations 

Source: Society for Human Resource Management 
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Strategies to make ACs more  

cost effective 

Source projects  

strategically 

 
-Roles and tasks 

-Contract workers 

-Offshoring 

Administer projects 

remotely 

 
-Online administration 

-Streamlined reports 

-Innovative exercises 

Repackage products 

 
-Smaller-scale versions 

-Mass customization 

-Workflow systems 

© 2010 Global Assessor Pool, All rights reserved. 



Low Process 

Independence 

High Process 

Independence 

Low Process Value 

High Process Value 

Development 
work (scales, 
exercises …) 

Administration 

Source projects strategically 

Contract workers 

 
-530,000 new business  

emerged every month (2008) 

-SHRM (2010): Hiring of  

contract workers is on the  

rise; up to 19% of US  

organizations 

Offshoring 

 
-18% offshore I-O work 

or plan to do so (2009) Observation 
and rating 

Scheduling 
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Administer projects remotely 
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Administer projects remotely 
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Administer projects remotely 
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Administer projects remotely 
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Administer projects remotely 

Rating Scales 

 

Records of specific 

behaviors 

Streamlined 

report generation 

tool 

Streamlined Assessor Workflow Process 
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Repackage products & services 

 

 The Assessment Center 100-calorie pack 

“Three hours in the life” 

 

Availability to an 

overlooked market 

segment 
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Repackage products & services 

Mass customization: Deliver highly customized 

products with mass production efficiency.  

Online 

workflow 

systems allow 

high intensity 

of interaction 

at a lower cost 
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Modularity of ACs 

Industry/Scenario 

Healthcare 

Manufacturing 

Financial services 

Construction 

Government 

Transportation 

Level Competencies Exercises 

Manager 

Director 

Vice President 

Problem-Solving 

Delegating 

Coaching 

Executing 

Strategic Thinking 

Entrepreneurship 

Case Analysis 

In-Basket 

Role-Play 

Implementation Plan 

Strategic Biz Plan 

Biz Game 
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Conclusion 

Assessment Centers must adapt to the post-recession 

world to survive: 

• Leadership development takes center stage in 

corporate training  

– Integration into talent management, e.g. succession 

planning 

• Generation Y is entering leadership positions 

– Grew up with video games and communication technology 

• E-learning matures and continues to evolve  

– Addition of simulations and high-fidelity exercises 
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Questions? Comments? 

 

Please feel free to contact me at 

 

Martin.Lanik@GlobalAssessorPool.com 

 

Thank you! 
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