e-Simulator Suite™

Three (3) Unique Simulations

WHY BEST-IN-CLASS SIMULATION
IMPROVES PERFORMANCE?
1. Better results by better leaders.
2. Effective succession planning.
- 3. Targeted development plans.

MORE ON WHY SIMULATE

*  Mimic high-stakes when cost of Wh at B e |—$ % I as S S | m
failure is high.

= |dentify future leadership and
management potential.

= “Stretch” skills to prepare for
showtime.

Real life experience improves assessment accuracy.

Best identifiers: Competencies and development needs.
Both experts and candidates see many benefits.

High predictive value supports leadership selection.

Ease of administration facilitates smooth implementation.
Focused performance reports for better development plans.
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LEADERSHIP DEVELOPMENT

= Objective competency
assessment.

= Targeted and tailored leadership D 0 T h e
development.

= Better succession planning.
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= Gap identification for new Y 2 Yy & 6Stacy Dvergsdal, Director of Leadership

managers. Development at Denver Public Schools.

= Reduction of costly wrong fit
career moves.
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EXECUTIVE COACHING
= Direct observation of actions in a
standardized exercise.
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=  Useful coaching tools in Traffic VP of HR at a global healthcare network.

Light Performance Report.
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| felt challenged |\
The experience increased my self-knowledge ﬂ
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I learned things about myself that | didn't know before ﬂ
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The experience helped me understand my strengths | pess—"y ’
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The experience helped me understand my areas for development | "y ’
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The experience outlined the specific behaviors | need to show to... | sy ’
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I will look back at this experience and know it helped me develop... ) '
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I would recommend this experience to others | pm—") '
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e-Simulator Suite™ Overview

Traffic Light Re
Three (3) Unigue Simulations

* Management S Prepared by certified leadership experts.

= High Potential 2 Easy to understand.

= Executive 0 Leadership Strengths (Green).

0 Proficiencies (Yellow).

0 Developmental Opportunities (Red).

3-Hour Period (High Potential)

= Candidate as Director

=  Completes implementation plan
= Coaches superstar employee

= Addresses coworker conflict

Aligns teams around strategy E a S y I mp I e me n t a t

Online administration.

Convenient and flexible.

Take it directly from home or office.
User-friendly Traffic Light Report next day.
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